' Greater Moncton Sewerage Commission
Commission d’épuration des eaux usées du Grand Moncton

GREATER MONCTON SEWERAGE 'CbMMISSI ON
-~ MINUTES OF REGULAR MEET ING‘

DATE: " Thursday — March 15, 2012 - 4: 00 pm,
- - Wastewater Treatment Facility

Chairman; - Winston Peai'ee, P Eng., Chairman

In attendance: E. Pitre, Vice-Chairman

D. Baker, Commissioner
- Chanel Michaud, Commissioner

Brian Hicks, Commissioner

C. Allain, Director of Operations
R. Richard Manager of Special Projects

1.- The Chauman welcomed everyone to the meetmg

The Chairman adwsed that the agenda had- been rev1sed and that several items were added 4s a
result-of the orientation meeting held on Wednesday, March 14, 2012, The revised: agenda was
circulated at the beginning of the meetm g. .

The Chairman advised that he had been advised by thé City of Moncton Manager that Sara
Ehrhardt will not be the second Clty of Moncton representative as previously advised. :

It was Moved by:- E. P;tre Seconded bx: C. Michaud to approve the revised agenda as- -
- presented. Carried. . ' ,

-2. " Minutes of Reguiat Meetmg — Feb1 ualy 23, 2012

Tt was Moved by: C. Michaud Seconded by B. Hicks that the minutes of February 23 2012
“be adopted as presented. Carried. i )

3. Payables - February 2012

The list of payables was circulated prior to the meeting,
B. Hicks requésted clarifications on the following payables:

¢ “On Call Internet” payments to operators
¢ Vohicle allowances to senior staff

C. Allam pr ovided background and explanation to questions.

It was Moved by: D: Baker Seconded by: E. Pltre to appiove the February 2012 payables as -
. presented. Carned )
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Capital Construction Program - Engineering Studies

Pl'om;es_s Claim # 335 by R. V. Anderson
C. Allain prbvided a verbal summary of work being undertaken by the consultants in relation to
preliminary engineering for the Virginia Street Pumping, Station and Forcemain; The amount
referenced in Claim # 335 was included in the payables as approved.

C. Michaud noted that no invoicing has been submitted to date on the Environmental Studies
portion of the study. C. Michaud expressed concern because-environmental studies and
applovals should be completed at the beginning of a projéct to ensure success, He noted that
environmental issues can on occasiof result in a project canceﬂation

C. Ailam responded that he will review Wlﬂl cons_ultant and report back to commission.

Letter Ren‘ort — Compost Facility Garage Tender (exp Consulta‘dts)

C. Allain p10v1ded a summary presentation and - backglound of the cmrent vision® for-the
composting site and operations including proposed sit¢ Jayout. C. Allain reviewed the -

- backgtound and contents of the exp Consultants leiter report dated March 13, 2012 regarding the

Compost Facility Garage. . The letter 1eport mciudes a-summar y of events to date regarding the
development of the pr 0ject ' : —

A Jengthy discussion followed on: the architect’s capability; the process followed by exp
Consultants to date; the or 1g1nal construction cost estimate vs. the current estimate of $1.9M. C.
Allain explained that revisions to the original concept as appz oved by the Commission, resulted
in higher costs estimated at $1.8M pnm fo tendel

' B. I-hcks asked if there was an appmved Commission motion authorizing the pleth togoto
tender with an estimated cost of $1.8M: C. Allain confirmed that the Commission had approved

a motion to proceed to tender and that five bids had been received. B. chks also queried the

'negotlatmg process with the low tenderer to 1educe costs.

The Chairman mdlcated his general opinion that the Commission should proceed and that a re-
tendering might not resulf in lower -costs but would significantly increase design costs. The

- Chairman then asked the Director of Operations for his lecommendatmn

" C. Allain confirmed that the garage is needed for the proper operation of the composting facility

and for accommodation of staff He also advised fhat the cost per square foot was véry good

* compared to other recently constructed garages for City of Dieppe and Codiac Transit. He

recommended that the Commission proceed with the project as presented.

It was Moved by: E. Pitre Seconded by: C. Michaud that as recommended by the Director of
Operations, GMSC proceed with the Compost Facility Garage construction as per the
recommendations in the letter report from exp Consultants dated March 13, 2012 and that the
contract be awarded to Avondale with the understanding that based.on appmved credits,-a change
order would be issued prior to any construction, reducing the tender price to $1,947,981.00 and
that the Director of Operations obtain legal counsel to proceed as pr oposed. Cal ued
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Letter Project - Bnergy Study (exp Consuliants)

C. Allain provided & verbal summary of the letter report from exp Consultants dated March 8,
2012 on the encrgy evaluation and confirmed that the draft ofithe final report had been submitted.

D. Baker 1equested When the ﬁnal report would be presented and 1equested that the comm1ss1on'

meinbers receive a copy.

C. AIlain‘respoﬂded that he needs to review the draft ‘Teport and prbvide comments before final
report is submitted. He will keep the commission advised on this item.

Financial and Administration

- Morithly F inancial Report — January 2012

The monthly financial report is compﬂed by AC Stevenson & Paltnexs LLP from the payables,
invoicing and coding by GMSC staff., :

D. Baker requested information on the septic haulers and billings:
L Identifj" Cﬁétpmers
o  Current Rates Charged -
¢ Date of last increase

C. Allain to provide information at the next meeting.

It was Moved by: D. Baker Seconded by: C. Midhaud that the monthly financial report be
approved as presented. Carried. - . ' : ' "

Property and Casualtv -In'surance Renewals — 2012 2013

R. Richard plesented the information in his memo dated March 12 2012 regarding the onpefcy
and Casualty Insurance Renewals 2012 2013. ’ .

. The Chauman suggested that GMSC should explore the posmbﬂtty to include the current GMSC :

coverages with the City of Moncton policies. The Chairman indicated that following his
conversation with the City Solicitor, that this could be possible.

- The Commission members also indicated the preference to invite several Brokei/Agents to

submit proposals for the GMSC insurance scivices in case an arrangement is not possible with
the City of Moncton. -

Following a discussion, it was agreed as follows:

1. Chairman send a.letter to the three municipal managers advising of GMSC’s wish to explore
the pofential to include 1ts current insurance coverages with the insurance providers to the -

- municipalities.
2. In parallel, Tequest proposals from the current Brokel/Agen‘rs of each municipality to
provide services to GMSC. R. Richard to follow up on this matter.

R. Richard will submit update report at the April meeting.
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Hawk Invoices from 2009 to 2011

A summary of Hawk payables from 2009-2011 was plesented as requested by B. Hicks at the
previous Commission meeting. B. Hicks inquired if Commission Motion’s had been approved

- for services provided by Hawk C. Allain will report back to the Commission at the Apr:l

meetmg

Budget

: _'C. Allain circulated the proposed 2012 GMSC Bﬁdget atthe meéting.,.

C. Allain provided a brief presentatlon on the Long Term Strategy plojects and proposed projects
in a preliminary budget presentation. A more detail explanatlon of the pzoposed 2012 budget

. Was pxesented by C. Allain.

It was Moved by: D.Baker Seconded by: E.Pitie to approve the 2012. Budget as presented by
C. Allain, Carried.

The Chairman reﬁuested that a copy of the 2012 Budg_et be sent to the Cisz Mana_lgers.

Dml.g Baker

City of Moncton Information Request — Letter of Mai‘ch 1.2012

D. Baker reported that in response fo the r'equest from the City of Moncton for copies of invoices,
related receipts, etc. and following receiving.guidance from Legal Counsel, M. Baker reported

“that the information.has been p;epazed under his supervmon and three (3) copies have been

ploduced

¢  One Copy for City of Moncion
+ Two Copies for GMSC

The confidential mfmmatlon (telephone numbers, credit card information, personal information,
etc...) has been deleted ﬁom the records.

D. Baker wzll prepare the required conespondence with consultation with a 1ega1 adVISBI prior
to submitting to the City of Moncton.

Resolutions

Resolutlons approved at meeting of November 29,2011 for which minutés were not approved.
The following resolutions were presented for latlﬁcatlon

Resolution Relatlve to Pagm‘ent

WHEREAS it would be in order. for the Director of Operations to review and authouze the

payment of invoices by the Commission:
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" Resolutions (Cont’ d)

NOW THEREFORE BE IT RESOLVED that the Director of Operations is hereby authorized
to review and approve for payment all proper invoices recéived for expenses incurred by the
Commission, and once approved, the proper officers of the corporation are authorized to make
payment by cheque or other approved method of payment,.

It was Moved by: D. Baker Seconded by: E. Pitre to approve the resolutibh as fabled.
Carried. N

Resolution Relative to Right to Information Act

e It was Moved by: D. Baker Seconded by: E. Pitre to hire a Jegal adwsez speciahzmg in
these matters as selected or acceptable to the Chairiman to protect the interest and privacy of
GMSC in regards to Right to Information Act Request Carried.

s [t was Move(_l bx: D.Baker Seconded by: E. Pitre to send a letier and to appoint D, Baker
as the designated head. Carried. )

Winston Pearce ~ Chairman

Election of Secretary

In accordance with the GMSC By-Laws, a semetary shall be elected from atmong its own
members.

Chanel Michaud was appointed as secretary by the members present.

It was Moved by: E. Pitte Seconded by: D. Baker that Chanel Michaud be appointed as
secretary for the GMSC. Carried. ™ ' : '

. Signing-()fﬁcers

. It was Moved by: C. Michaud Seconded by: E, Pitre that the signing officers effective

March 15, 2012 for the GMSC are;

Winston Pearce — Chairman

" Edouard Piire — Vice-Chairman
Chanel Michaud — Secretary
Doug Baker - Treasurer

Carried, _
R. Richard will coordh}ate with t}_le Bank National,

It was unanimously agreed by all present that the remaining agenda items would be referred to a
special meeting:



9,  Next Meeting

Wednesday, March 21; 2012 — 11:00 am — Wastewater Treatment Facility (Lunch will be
provided) ‘ " ‘

~ Motion fo Adjourn — 6:15 pm.

Tt was Moved by: E.Pitre Seconded by: C.Michaud.” Carried.

“~

Prepared by:

| //// 6_4%/ %
Roland P. Richard, P%ng., FEC
Manager of Special Projects

. /ab



